OTKPBITOE AKLIMOHEPHOE OBUIECTBO
OAO «<MITOBT»

MNOJIUTUKA B OBJIACTH KAYECTBA
JAeBun3: «KayecrseHHo, 3dbdbeKTuBHO, BOBpeMsi»

Muccus - cozdams ycnewHoe, npu6uLasHoe, pazsusaioujeecs npednpusmue Ha pviHKe pa3pa6omku u
npouseodcmaa npoMulUAeHHOT INEKMPOHUKU u aN1eKMpomexHuKu, cucmem cena3u u
| mesexommyHuKayuii, esinyckawoujee socmpeGoeannuiii nompe6umeaem npodykm, obecnequaas ceoeii
X03UCMEEeHHOl  deameAbHOCMbI0  COYUAALHO-IKOHOMUYECKUe unmepecst Pecny6auxku Beaapycs,
compydrukoe u akyuoHepoe 06ujecmaa.

| Crparermyeckue nesm:

PaspaGaTLIBEATL M BbIBOAMTE HAPHIHOK HE0GX0/1MMBbIe NOTPeGHTETIO BH/Ih! PO/IYKIHH M KOMIVIEKC YCIYT;
COXpPaHATEL CyHeCTBYIOUHE H OCBAUBATh HOBbIE PLIHKH COBITA MPOAYKIHH H YCAYT;

COXPAHATH H MPEYMHOMKATH KOHCTPYKTOPCKO-TEXHOIOTHYECKHI W IMPOM3BO/ICTBEHHBIN noTeHipat O61ecrsa;
HapAIMBATH OGHEMbI NIPOM3BO/CTBA M PEATH3ALIMH MPO/AYKIMM M YOTYT, VBE/THYMBASA 0T IPO/IAK HA IKCTIOPT;
Y/IyHinams Ka4ecTBO BbINYCKAEeMOH NMPOAYKIMH HAa OCHOBE TPEGOBAHMI M O3KH/IAHMI TIOTpeSHTe/IeH;
€032aBaTh HOBbIE paGouue MmecTa, 3GGEKTHBHO HMCNONBL3Ysl NMPOM3BO/ICTBEHHbIE TUIOLWAAN [JIS
OCyIeCTB/IECHHS HHHOBALMOHHBIX MaCIITAOHbIX NPOEKTOB;

“* MOGHJIM30BAThH TBOPECKHI NOTEHIMA/ TPY/A0BOIN KOJUIEKTHEA /LIS 0 CTHKEHHUs NOCTABIeHHbIX Ie/1ei;
** CO3/aBaTh yCJIOBHMS M CTUMYJIMPOBaTh Pa6oTy MexKOYHKIMOHAIBHBIX KOMaH/, CIOCOGCTBOBATH MX
npodeccHoHaNLHOMY PocTy;

< MOAAEPKHUBATH  KOMDOPTHLIE YCIOBUSI NPOM3BOJACTBEHHON cpeAbl M GJAAronpUsATHBINA
NCUXOJIOTMYECKUM KJIMMaT.

Hamwm NPHHIMITBI:

”()”ll!(!ﬂllme./lb npesviiie 6Celo. On - riaBHBIi HCTOUHHK HALIETr 0 OJ1arococTosiHIS M pPas’BHTHSA.

‘ HHocmoaunoe paieumue — Bcerja HATH B HOry €O BpeMeHeMm, HCNOJIL3YS B cBoeli 1esITeJIbHOCTH
| COBPEMCHHBIC TEXHOJIOTHH H METO/IbI YupasJjenusi.

Kauecmeo nameii NPOAYKUHH JI0JI2KHO COOTBETCTBOBATHL Tpeﬁonammm IIOTDCGHTCJICﬁ H NPeBOCXOAuTHL
HX OKH/IaHHA.

IlyTy peanu3anum nocrapjaeHHbIX 1eJ1eii:

“* CO3AaHMe, mNoOAAepXKAaHHE TNPHEMJIEMOCTH, NPHMrOAHOCTH, AAeKBATHOCTH M NOJATBEPXKACHHE
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COOTBETCTBMA CHCTEMbl MEHe)KMEHTAa KayeCcTBa NPHMEHHTeJbHO TpeGoBanusm CTB ISO 9001-2015 u |

CTH 16949-2018;

* CTpaTeruyecKoe, TaKTHYECKOe, ONEPATUBHOE NJAHHPOBAHHE M NPUHATHE pelleHHH Ha OCHOBe
AHA/IN3a PUCKOB U BO3MOXXHOCTEH OPraHu3allMOHHOI Cpe/Jbl NpeANpPUATHS;

‘ “* pa3BMTHE NapPTHEPCKMX B3aMMOOTHOWIEHMII C NOCTABIIMKAMM CbIpbSi, MaTepHaJIoB M
KOMIUIEKTYIOUHX, HA OCHOBE NOHWMAaHMS H peaJIM3alMH ueleii  3a4a4 AanHoit [ToIHTHKH;

** NPOEKTHPOBaHHE M MPOM3BO/ACTBO HOBBIX BM/JOB M3Je/Hii, COOTBETCTBYIOILIHMX HaNpaBJIeHHUAM
crpareru pa3sutusi 0AO «MIIOBT», oTBeYalWMX NOTPEeGHOCTAM PbBIHKa H KOHKPETHOr0 3aKa34yuka,
NpH cO6/II0A€HMH 06A3aTe/ILHBIX H 3AKOHO/ATe/IbHBIX TPe6GOBaAHMIi;

¢ Pa3sBMBATb COBPEMEHHYI CTPYKTYPY yNpaBJeHMs, OCYLIECTBUTH nepexoA K CTpaTerdHyecKkomy
ynpagieHH10 O61ecTBOM, ONITHMH3NPYA 3aTPaThl N0 06ecneYeHnIo HH}pacTpyKTYpHI;

** OGHOR/IATH NPOH3BOJCTBEHHOE 0GOPY/I0BAHHE, B TOM YHCIE 0GOpPYL0BAHHE A1 MOHHTOPHHIA H M3MepeHHii;

** YeTKO Onpeje/ATh OTBETCTBEHHOCTb NeEPCcOHANA, MOTHBHPOBATbL OCO3HAHHOE BOBJIEYEHHE
nepcoHasia B Npouecc NOCTOSAHHOTO YAy4LleHUS;

“* peryJisipHoe oGy4YeHHe H NMOBbILIEeHHEe KOMNETEHTHOCTH NepcoHaia.
p

Kascdulil pa6omHuKk op2aHu3ayuu AUMHLIM U KOAACKMUBHLIM mpydom yuacmeyem e peaauszayuu
nosumuku @ o6aacmu Kavecmea, npouzeodcmee 60cmpeGoeaHHoil nompeGumenem npodykyuu u
o6ecneveHuu co6cmeeHH020 61a20C0CMOAHUA. Pykoeodcmeo Gepem Ha ce6sn o6s3zamenscmeao cozdams
yeaogust 048 NOHUMAHUS U peanu3ayuu noAumMuku u obecnequms Heo6xodumMeiMu pecypcamu das
npoeedenus aHAAU3Aa U yayvuenus delicmayioujeif
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